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Commissioner Tom Downs and Sue Dill, 
Environmental Analysis, take a turn at a 
ceremonial tree planting as John Spedding, 
Landscape Design, looks on. 


“You are the environmental conscience 
of the Department,” Commissioner Tom 
Downs told the employees who joined 
him in planting the state tree, a native red 
oak, in the parking lot behind the Engi- 
neering and Operations Building in 
Ewing on April 22. 

Downs chose the Earth/Arbor Day 
event to praise the expertise and dedica- 
tion of those employees who are working 
together to find solutions to the problems 
that are unique to transportation and the 
health of the environment. He also 
recognized the contributions of the 
regional maintenance crews that prune, 
plant and maintain the trees and shrubs 
along state roads. 

The ceremony was the result of the 
suggestion and work of Sue Dill in 
Environmental Analysis; Chuck Monahan 
in Landscape Design and Clint Griggs in 
Construction and Maintenance Support. 

Representatives from Environmental 
Service and Support, Research and 
Demonstration, Statewide Planning and 
Suburban Mobility were also present. 


Recommendations for the goods 
movement industry was the subject of the 
fifth in a series of reports issued recently 
by the Transportation Executive Council 
(TEC) on transportation opportunities and 
strategies facing New Jersey in the years 
ahead. 

“This report represents the first time 
New Jersey has developed a policy 
covering this particularly critical facet of 
our transportation network,” said Com- 
missioner Tom Downs. 

“Taken together, shipping, receiving, 
warehousing and distribution constitute 
the fourth largest industry in New 
Jersey,” he said. “The marine and air 
cargo, rail freight, trucking and distribu- 
tion industries account for more than $22 
billion in economic activity and employ 
more than 500,000 people. There isn’t an 
individual in New Jersey whose life isn’t 
directly affected every day by some 
aspect of this huge and vital industry.” 

The report’s recommendations focus on 
New Jersey’s potential to become a 
national leader in goods movement in the 
1990s. Key to the state’s ability to 
capitalize on its position are the port 
facilities on the Hudson River and 
southern New Jersey waterways. 

The TEC recommends that the ports in 
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Executive Director Stan Brezenoff of the Port Authority of NY & NJ joined Commissioner 
Tom Downs in announcing the goods movement report at Port Newark. 


For the employees and retirees of 
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southern New Jersey be unified with the 
Ports of Philadelphia and a marketing 
strategy be developed that will avoid 
destructive and unnecessary competition 
with ports in the northeastern part of the 
state. Critically needed capital invest- 
ments in the southern New Jersey ports 
should be targeted so as to insure their 
ability to compete in specialized areas 
where they have already proved remark- 
ably successful. 

In addition, it is recommended that the 
Port Authority of New York-New Jersey 
implement dredging projects to maintain 
a competitive edge against ports further 
south along the eastern seaboard. Within 
the next few years, these projects will 
almost certainly require close state and 
federal attention to new disposal sites for 
dredge soils. 

Rail terminals in the northeastern 
portion of the state have become impor- 
tant links in the “land bridge” which 
brings goods shipped by boat from the 
Far East to the West Coast across the 
continent via rail freight to the East Coast 
for distribution nationally and internation- 
ally. Together, New Jersey’s major rail 
freight operators move more than 18 
million tons of freight annually. 
(Continued on page 4) 


Senior Engineer Rashmin Patel, Crew Chief Bob Flanegan and Assistant Engineer 


Mujahid Khan take scouring measurements around the base of a timber of a bridge. 


The seemingly impossible task of 
inspecting all bridges under NJDOT 
jurisdiction belongs to the Bureau of 
Structural Evaluation. Bureau Chief 
Salim Baig said that, according to federal 
requirements, these bridges must be 
inspected at least every two years. 

“‘We own and inspect approximately 
2,500 bridges in the state,” said Baig, “but 
we also assist counties, special agencies, 


Flanegan and Patel perform sounding tests on the substructure of a bridge over the D&R 


railroads and municipalities with their in- 
spections.” 

Robert Flanegan, crew chief of one of 
13 NJDOT inspection crews, said they 
average up to 100 in-house bridge 
inspections a year. “Besides our bridges, 
my crew also oversees approximately 150 
county/state bridge inspections included 
in consultant contracts,” he said. 

Bridge inspections include specific 
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Canal near Route 29 in Titusville, Mercer County. The complete inspection of this 


particular bridge takes nearly four hours. 


checks. “We check everything from 
proper load posting signs to visual defi- 
Ciencies in various components of the 
bridge itself,” Flanegan said. 

The crews perform scour tests that 
measure the amount of erbsion that occurs 
near the foundations of a bridge over 
water; ultrasound tests that produce a 
calibrated graphic representation of the 
structural element; dye penetrant tests that 
reveal cracks in the steel difficult to see 
with the naked eye; and soundings 
(tapping parts of the bridge with a ham- 
mer) that detect unsuitable density 
changes in timber bridges. 

The inspection data is entered into a 
structural inventory and appraisal (SI& A) 
sheet. The SI&A sheet lists all the 
information required by the Federal 
Highway Administration for each bridge, 
said Flanegan. 

“In addition to the federal items,” said 
Flanegan, “we code items for the needs of 
New Jersey bridge owners such as the 
approaches, deck, superstructure and 
substructure.” 

The SI&A sheet also provides the 
Department with the data it needs to 
prioritize work and adjust load capacities 
of bridges. The Bureau of Structural 
Engineering Services uses it for its bridge 
management system, an upcoming 
requirement of the 1992 Surface Trans- 
portation Assistance Act. 

In the next issue, the Transporter will 
report how the Department developed its 
bridge management system. 
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If you need information about NJDOT 
history, just ask Jean Schwartz. 

“She has a tremendous knowledge of 
the NJDOT, past and present,” 
said Ann Chmielewski, Manager of 
Records and Services. “Jean is a person 
who represents the continuity of NJDOT 
action through the years.” 


Schwartz is the official Secretary of the 


NJDOT, a little-known official title. In 
that role she signs, seals or attests to the 
signature of the Commissioner and other 


top executives on contracts and all official 


or legal documents and is entrusted with 


the official seal of the Department. Since 


taking over as Secretary in 1972, 
Schwartz estimates that she has 
witnessed more than 5,200 documents 
a year. 

“In the years when the then Highway 
Department was run by a group of ap- 
pointed ‘highway commissioners,’ the 
secretary would actually take minutes at 
their meetings,” she said. “Today my 
office maintains records of all official 
actions, notarizes deeds, supervises the 
placement of legal notices in newspapers 


New arrivals 


Steve Behrens, Bridge Operator, 
Route 37 Barnegat Bay Bridge, Toms 
River, and his wife, Deborah, are the 
proud parents of their first child, Sarah 
Ann, born April 8. 


Wedding 


Nancy Bennett, Assistant Buyer, 
Procurement, was recently married to 
John Cargile Blankenship. 


Thespians 


Judi Parrish, Transportation Assis- 
tance, and Keith Swango, Bridge 
Design, will be appearing in ‘The 
Fantasticks’ at the Trinity Cathedral in 
Trenton through May 12. Jayne 
Karney, Research, is the co-director of 
the production. For ticket information, 
contact any of these NJDOTers. 


Belated Christmas 


Bob Micai, Region II Maintenance 
Engineer, will be presenting a special 
showing of his traditional sound and 
light show “Christmas - The Greatest 
Holiday of All,” on Memorial Day 


Department actions. 


and arranges for the microfilming and 

storage of all important documents.” 
Schwartz is a second-generation 

NJDOTer. Her father, Eugene Palmer, © 


Weekend, May 24 - 27 at 106 Kentucky 
Avenue, Trenton. The special showing is 
dedicated to troops returning from and 
still serving in the Persian Gulf. 


Thank yous 


The family of Mona Archibald 
Green wish to thank everyone for all the 
love and concern on the death of their 
daughter. 

— John and Margaret Archibald and 
family; Andrew Maevsky and family. 

Cynthia Kristiansen would like to 
express her deepest appreciation to all 
NJDOTers who contributed to the Kyle 
G. Kristiansen Memorial Trust Fund. 
Special thanks goes to Kristin Howlett, 
Senior Clerk Typist, Drawbridge Opera- 
tions, Wall Township, for serving as 
trustee of the memorial fund. 

The American Cancer Society wishes 
to thank everyone who purchased roses at 
its sale in the E&O Building lobby last 
month. 


Physical Fitness Day 


The Governor’s Council on Physical 
Fitness and sports will hold its Third 
Annual Legislative Fitness Day, 8:30 a.m. 
to 1:30 p.m. May 23 in the Rotunda of the 
State Capitol. For more information on 
this event contact Richard Mann, Chair, 
Legislative Fitness Day, 142 Abbey 
Road, Voorhees, 08043. 


Over the years Department Secretary Jean Schwartz has executed over 100,000 
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now in his nineties, was a 44-year 
veteran. 

She and her husband, Nick, live in 
Stockton, the town where she was born. 


Graduates and almost gradu- 
ates of the Support Specialist 
Program (SSP) are invited to 
join a new society for SSP 
alumnae. A Membership 
Meeting will be held on June 
19, at Mastoris’ Restaurant, on 
Route 206, Bordentown at 6 
p.m. 

Pattemed after the Certified 
Public Managers Society, the 
SSP organization’s objectives 
are to promote and maintain 
high standards of professional 
and ethical practice, to foster 
continued professional growth 
and to support the New Jersey 
SSP program. 

For more information and a 
membership application 
contact Sue Pearson (609) 530- 
2589 or Emilie Himm (609) 
530-2071. 


TEC report (From page one) 


To enhance the role of rail freight in 
goods movement, the TEC recommends 
encouraging Class I rail competition with 
Conrail. The recent acquisition of the 
Delaware & Hudson railroad by CP Rail 
of Canada provides an outstanding 
opportunity to develop such competition, 
which is critical to realizing the benefits 
of deregulation. 

It will also be necessary to improve rail 
clearances to provide better direct access 
to pier-side facilities at Port Newark/ 
Elizabeth and offer a second rail freight 
route into the state. Moreover, to make 
water-to-rail transfer faster and less 
costly, the TEC recommends upgrading 
the Port Newark Intermodal Yard and the 
Greenville Yards in Jersey City and 
developing an on-deck Intermodal 
terminal. 

Downs noted that 90 percent of all 
tonnage in and out of the New York 


region moves by truck. New Jersey is 
home to more than 4,500 trucking 
companies which provide the foundation 
for the marine, air cargo and rail indus- 
tries. The trucking industry generates 
250,000 jobs for the state and accounts 
for $2 billion in direct income. 

“Tt is critical, not just for New Jersey 
but for the rest of the country as well, that 
a national policy covering truck length 
and weight be developed as quickly as 
possible,” Downs said. “This is one area 
in which requirements cannot be dealt 
with piecemeal, state by state, or we will 
all suffer the consequences,” he added. 

Newark International Airport is one of 
the fastest growing air cargo hubs in the 
United States. As other air cargo centers 
elsewhere in the country reach capacity 
and as acute ground transportation 
congestion at other major eastern airports 
enhances Newark’s viability as a ship- 
ment center, especially for small pack- 
ages, the airport’s share of the air cargo 


industry will continue to expand. 

Because air cargo is particularly time- 
sensitive, relieving highway congestion is 
critical to NIA’s continued success. The 
TEC reiterated its support for the widen- 
ing of the Turnpike near the airport, and 
expanded ramp connections to the airport 
from I-78 improving trans-Palisades and 
trans-Hudson congestion. 

The TEC report calls for several 
additional initiatives: 

* advancing system preservation and 
improvement projects on roads and 
bridges along principal trucking 
routes; 

* expanding the use of electronic toll 
traffic management systems by the 
trucking industry; 

* zoning vacant land near major road 
interchanges to encourage its use for 
warehousing; 

* improving terminal space; and 

* increasing track capacity for rail 
freight carriers. 


ae work for you 


By Rick Mayher, Classification & Employee Evaluation 


You’ve had a busy week, two people 
who work for you are out sick, you’ ve 
got too much work to do before you 


leave for a long-awaited vacation — 
and you’ve still got a Performance 
Appraisal Rating (PAR) to do. 

If you take a moment to think about 
how the experience may help you and 
your unit, you may face this time 
commitment more positively. 

Performance assessment has proven 
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to be a valuable tool for supervisors to use 
to improve their techniques, especially 
how to meet productivity goals and 
enhance relationships. It is not a disci- 
plinary tool. 

The PAR process requires direct 
communication between the employee 
being rated and his or her immediate 
supervisor. This provides an excellent 
opportunity to find out, for example, what 
employees are concerned about so that 


you can assist along their chosen career 
path. Your employees, in turn, may 
offer suggestions for improvements on 
the job. Better communication may also 
improve morale and prevent problems. 
We have a Performance Assessment 
Unit at NJDOT that is available to help 
you, even with details like anniversary 
date changes. If you would like more 
information, call PAR Coordinator 
Debbie Ludwig at (609) 530-3658. 
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